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Independent Auditor's Report
To the Directors of Madison Community Services
Opinion

We have audited the financial statements of Madison Community Services (the "Organization"), which comprise the statement
of financial position as at March 31, 2022, and the statements of operations, changes in net assets and cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of the
Organization as at March 31, 2022, and the results of its operations and its cash flows for the year then ended in accordance
with the financial reporting framework described in note 1 of the financial statements.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the Organization in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter - Basis of Accounting

We draw attention to Note 1 to the financial statements, which describes the basis of accounting. The financial statements are
prepared to assist Madison Community Services to meet the requirements of Ontario Ministry of Health and Long-Term Care.
As a result, the financial statements may not be suitable for another purpose. Our opinion is not modified in respect of this
matter.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In pfepéring the financial statements, management is responsible for assessing the ability of the Organization to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do
S0.

Those charged with governance are responsible for overseeing the financial reporting process ofthe Organization.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes cur opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

« ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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Independent Auditor's Report (continued)

Auditor's Responsibilities for the Audit of the Financial Statements (continued)

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the internal
control of the Organization.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the ability of the Organization to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the Organization to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also

provide those charged with governance with a statement that we have complied with relevant ethical requirements

regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, related safeguards.

Toronto,
June 28,

?{vé./&u« LL#

Ontario Chartered Professional Accountants
2022 Licensed Public Accountants
Straet S P.O. Box 49 - Toronto - ON  CA - MB5H 2Y4 P416-364-1359 F4146-364-95 hilbernca.co



MADISON COMMUNITY SERVICES

Statement of Financial Position

March 31

ASSETS

Current assets
Cash
Accounts receivable
HST recoverable
Prepaid expenses

Capital assets (note 3)

LIABILITIES

Current liabilities
Accounts payable and accrued liabilities
Due to funders (note 4)
Current portion of mortgage payable (note 5)

Mortgage payable (note 5)

FUND BALANCES

Unrestricted
Invested in capital assets
Restricted fund

The accompanying notes are an integral part of these financial statements

Approved on behalf of the Board of Directors:

Daniel Kligerman Director.

Stephany Mandin Director

2022 2021
$ $
1,641,848 1,805,530
145,768 230,409
39.705 41,353
66,673 74.049
1,893,994 2.151,341
402,477 459,784
2,296,471 2611,125
348,315 492,478
319,490 364,029
53,141 52,017
720,946 908,524
137,932 191,073
858,878 1,099,597
664,886 728,429
207,191 212,481
565,516 570,618
1,437,593 1,511,528
2,296,471 2611125
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MADISON COMMUNITY SERVICES

Statement of Cash Flows

Year ended March 31

Cash flows from operating activities
Excess of revenues over expenses (expenses over revenue) for year
Item not requiring a current cash outlay
Amortization

Changes in non-working capital
(Increase) decrease in accounts receivable
(Increase) decrease in HST recoverable
(Increase) decrease in prepaid expenses
(Decrease) increase in accounts payable and accrued liabilities
Decrease in accounts payable to funders

Cash flows from investing activities
Purchase of capital assets
Sale of short-term investments

Cash flows from financing activities
Repayments of mortgage payable

Change in cash
Cash - beginning of year

Cash - end of year

The accompanying notes are an integral part of these financial statements

2022 2021
$ $

(73,935) 149,447
75,374 72,706
1,439 222153
84,641 (61,030)
1,648 (300)
7,376 (20,448)
(144,163) 194,560
(44,539) (455,770)
(93,598) (120,835)
(18,067) (22,034)

- 1,707,312
(18,067) 1,685,278
(52,017) (51,431)
(163,682) 1,513,012
1,805,530 292,518
1,641,848 1,805,530



MADISON COMMUNITY SERVICES

Notes to Financial Statements

March 31, 2022

Purpose of the Organization

Madison Avenue Housing and Support Services Inc. was incorporated October 13, 1981 under the laws of
Ontario as a corporation without share capital. On August 6, 2010 Madison Avenue Housing and Support
Services Inc. changed the name of the Organization to Madison Community Services (the “Organization”).

The Organization is registered as a charitable organization under the Income Tax Act.

Madison Community Services is a community-based supportive housing organization. The objectives of the
Organization are to promote the health, well-being and community integration of people 16 years of age and over
with serious mental health issues through advocacy, education and the provision of a broad range of high quality
community based support services,

1.

Significant accounting policies

These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations, except for those accounting standards presented by the Ontario Ministry of
Health and Long-Term Care to record capital assets and reserves (note 1(a)(iii) and 1(c)) (the
“Framework”). The Framework is a disclosed basis of accounting and is a compliance framework. In this
regard, these financial statements have not been prepared in accordance with Canadian generally
accepted accounting principles.

The Organization's significant accounting policies follow:

a)

Fund accounting

The Organization follows the restricted fund method of accounting for.contributions whereby all
contributions are recognized as revenue when received or receivable. Unspent contributions that
are refundable at the grant expiry are recorded as due to funder.

i)

iii)

Unrestricted Program Fund

" The Unrestricted Program Fund is a fund where donation and other program revenue is

managed by the Organization, including programs operated on a fee for service and
cost recovery basis.

Invested in Capital Asset Fund

The Invested in Capital Asset Fund records capital assets used by the Organization
for the Program Fund

Restricted Fund

The Restricted Fund is for all externally restricted funds received and accounts for all
contributions and expenses toward individual funding grants. The program objectives of
the individual funds are as follows:

Toronto Central LHIN Fund and Rent Supplement Program Fund are for supportive
housing All unexpended funds are repayable to the Ministry of Health and Long-Term
Care.



MADISON COMMUNITY SERVICES

Notes to Financial Statements

March 31, 2022

1. Significant accounting policies (continued)

a)

b)

Fund accounting (continued)

i)

Restricted Fund (continued)

The Craigleigh Project Fund, funded by Ministry of Health and Long-Term Care, is for the
operation of an 11 unit non-profit housing complex. Included in the fund is a replacement
reserve fund established to provide for major repairs on the Craigleigh Project Fund
housing complex. Purchases of a capital nature, other than building, are expensed in the
year of acquisition from the Replacement Reserve Fund.

The CAMH Fund is used to provide high support services to individuals in the CAMH
program.

The City of Toronto Fund provided for one time upgrades to buildings being used by the
organization for supportive housing.

The North York Community House Fund is provided for a vaccine ambassador program.

The ECHO Foundation Fund is used to provide additional funds in support of the
Recovery during Immigration (RISE) program.

The United Way Fund is used to provide funds for the RISE program.

The City of Toronto Shelter, Support & Housing Administration Fund (SSHA) is to support
the Pathways to Home program, which is designed to address the critical lack of 24/7 on-
site, high support for long term users of the shelter system who require intensive support
to maintain stable housing. This funding is provided by the City of Toronto through
provincial and federal funding programs.

The St. Clare’s Multifaith Housing Society Fund funding is to provide low and high level
support to individuals in St. Clare's housing program.

Government assistance

In addition to its regular program funding the Organization may also receive non-program
specific government assistance. Government assistance is recognized as revenue when
the related expenses are incurred or when there is reasonable assurance that the
Organization has complied with or will comply with all conditions of the assistance, and
collection is reasonably assured. In 2021, the Organization received $25,000 under the
Temporary Wage Subsidy Program as a result of the Covid-19 pandemic and this
amount is recorded under Fundraising and other revenue in the unrestricted fund. The
amount is not subject to any specific future terms or conditions. However, the Canada
Revenue Agency may require additional reporting in a future period to verify the
Organization's eligibility and compliance with the terms and conditions of the subsidy.



MADISON COMMUNITY SERVICES

Notes to Financial Statements

March 31, 2022

¥ Significant accounting policies (continued)

c)

Financial instruments

i)

Measurement of financial instruments

The Organization initially measures its financial assets and financial liabilities at fair value
adjusted by transaction costs in the case where a financial asset or financial liability is
subsequently measured at amortized cost.

The Organization subsequently measures all its financial assets and financial liabilities at
amortized cost.

Financial assets measured at amortized cost include cash and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities and mortgage payable.

Impairment

At the end of each reporting period, the Organization assesses whether there are any
indications that a financial asset measured at amortized cost may be impaired. Objective
evidence of impairment includes observable data that comes to the attention of the
Organization, including but not limited to the following events: significant financial
difficulty of the issuer; a breach of contract, such as a default or delinquency in interest or
principal payments; or bankruptcy or other financial reorganization proceedings.

When there is an indication of impairment, the Organization determines whether a
significant adverse change has occurred during the period in the expected timing or
amount of future cash flows from the financial asset.

When the Organization identifies a significant adverse change in the expected timing or
amount of future cash flows from a financial asset, it reduces the carrying amount of the
asset to the highest of the following:

. the present value of the cash flows expected to be generated by holding the
asset discounted using a current market rate of interest appropriate to the asset;

° the amount that could be realized by selling the asset at the statement of
financial position date; and

o the amount the Organization expects to realize by exercising its rights to any

collateral held to secure repayment of the asset net of all costs necessary to
exercise those rights.

The carrying amount of the asset is reduced directly or through the use of an allowance
account. The amount of the reduction is recognized as an impairment loss in the
statements of revenues and expenses.

10



MADISON COMMUNITY SERVICES

Notes to Financial Statements

March 31, 2022

1 Significant accounting policies (continued)

c)

e)

Financial instruments (continued)

ii) Impairment (continued)

When the extent of impairment of a previously written-down asset decreases and the
decrease can be related to an event occurring after the impairment was recognized, the
previously recognized impairment loss is reversed to the extent of the improvement,
directly or by adjusting the allowance account. The amount of the reversal is recognized
in the statements of operations in the period the reversal occurs.

Capital assets

The costs of capital assets are capitalized upon meeting the criteria for recognition as a capital
asset. The cost of a capital asset comprises its purchase price and any directly attributable cost
of preparing the asset for its intended use.

Capital assets are measured at cost less accumulated amortization and accumulated
impairment losses.

Buildings are recorded at acquisition cost. Amortization of the Craigleigh Project Fund building
is equivalent to the annual principal repayments on the mortgage. Amortization of the Program
Fund building is 5% per annum on a straight-line basis. Amortization of furniture and equipment
and computer equipment is 20% per annum on a straight line basis.

A capital asset is tested for impairment whenever events or. changes in circumstances indicate
that its carrying amount may not be recoverable. If any potential impairment is identified, the
amount of the impairment is quantified by comparing the carrying value of the capital asset to its
fair value. Any impairment of the capital asset is recognized in income in the year in which the
impairment occurs.

An impairment loss is not reversed if the fair value of the capital asset subsequently increases.
Management estimates

The preparation of financial statements in conformity with the Framework requires management
to make judgments, estimates and assumptions that affect the application of accounting policies
and the reported amounts of assets and liabilities and the disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the current period. Actual results could differ from those estimates, the impact
of which would be recorded in future periods.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to

accounting estimates are recognized in the year in which the estimates are revised and in any
future years affected.

11



MADISON COMMUNITY SERVICES

Notes to Financial Statements

March 31, 2022

2.

Financial instrument risk management

Transactions in financial instruments may result in an entity assuming or transferring to another party one
or more of the financial risks described below. The following disclosures provide information to assist
users of the financial statements in assessing the extent of risk related to the Organization's financial
instruments.

The Organization manages its exposure to the risks associated with financial instruments that have the
potential to affect its operating and financial performance in accordance with its risk management policy.
The objective of the policy is to reduce volatility in cash flow and earnings. The Organization monitors
compliance with risk management policies and reviews risk management policies and procedures on an
annual basis.

Credit risk

The Organization is exposed to credit risk resulting from the possibility that parties may default on their
financial obligations, or if there is a concentration of transactions carried out with the same party, or if
there is a concentration of financial obligations which have similar economic characteristics that could be
similarly affected by changes in economic conditions, such that the Organization could incur a financial
loss. The Organization does not hold directly any collateral as security for financial obligations of
counterparties.

The maximum exposures of the Organization to credit risk are as follows:

2022 2021

$ $

Cash 1,641,848 1,805,530
Accounts receivable 145,768 230,409

1,787,616 2,035,939

Cash and short-term investments: Credit risk associated with cash is minimized substantially by ensuring
that these assets are invested in major financial institutions that have been accorded investment grade
ratings by a primary rating agency; and/or other credit-worthy parties.

Receivables: The Organization is not exposed to significant credit risk on its receivables as the
receivables are primarily due from the Organization's funders.

Liquidity risk

Liquidity risk is the risk that the Organization will not be able to meet a demand for cash or fund its
obligations as they come due. Liquidity risk also includes the risk of the Organization not being able to
liquidate assets in a timely manner at a reasonable price.

The Organization meets its liquidity requirements by preparing and monitoring detailed forecasts of cash
flows from operations, anticipating investing and financing activities and holding assets that can be
readily converted into cash. The organization has exposure to liquidity risk in accounts payable and
accrued liabilities, due to funders and mortgage payable to a maximum of $858,878 (2021 - $1,099,597).
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2. Financial instrument risk management (continued)

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk is comprised of currency risk, interest rate risk and
other price risk.

Currency risk

Currency risk refers to the risk that the fair value of financial instruments or future cash flows associated
with the instruments will fluctuate relative to the Canadian dollar due to changes in foreign exchange

rates.

The functional currency of the Organization is the Canadian dollar. The Organization does not enter into
transactions in foreign currencies.

Interest rate risk

Interest rate risk refers to the risk that the fair value of financial instruments or future cash flows
associated with the instruments will fluctuate due to changes in market interest rates.

The exposure of the Organization to interest rate risk arises from its interest bearing assets. Fluctuations
in market rates of interest on cash do not have a significant impact on the Organization's results of
operations.

Other price risk

Other price risk refers to the risk that the fair value of financial instruments or future cash flows associated
with the instruments will fluctuate because of changes in market prices (other than those arising from
currency risk or interest rate risk), whether those changes are caused by factors specific to the individual
instrument or its issuer or factors affecting all similar instruments traded in the market. The Organization
is not subject to other price risk.

Changes in risk

There have been no significant changes in the Organization's risk exposures from the prior year.
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3. Capital assets
Accumulated
Cost Amortization 2022 Net
$ $ $
Craigleigh
Building 1,054,275 858,988 195,287
Epworth
Land 170,195 - 170,195
Building 233,000 233,000 -
Furniture and equipment 68,450 52,459 15,991
Computer equipment 61,245 40,241 21,004
532,890 325,700 207,190
1,587,165 1,184,688 402,477
Accumulated
Cost Amortization 2021 Net
$ $ $
Craigleigh
Building 1,054,275 806,972 247,303
Epworth
Land 170,195 - 170,195
Building ‘ 233,000 221,350 11,650
Furniture and equipment 56,112 49,991 6,121
Computer equipment 55,516 31,001 24,515
514,823 302,342 212,481
1,569,098 1,109,314 459,784
4. Accounts payable to funders
2022 2021
$ $
Ministry of Health 69,985 51,357
United Way 20,954 20,954
Pathways to Home 228,551 291,718
319,490 364,029
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5. Mortgage payable

The mortgage bears interest at 2.150%, is repayable in blended monthly payments of $4,726 and

matures September 1, 2025. The mortgage is secured by property with a net book value of $247,304.

Principal payments are due as follows:

$

2023 53,141
2024 54,290
2025 55,463
2026 28,179
191,073

Less current portion 53,141
137,932

6. Commitments

The Organization is committed to various premises leases expiring between June 30, 2025 and March
31, 2029. Minimum lease payments including estimated operating costs and property taxes are as

follows:

2023
2024
2025
2026
2027 and thereafter

1,060,666

7. Impact of COVID-19

$
259,821
204,715
189,065
177,987

229,078

The global pandemic of the virus known as COVID-19 led the Canadian Federal government, as well as
provincial and local governments, to impose measures, such as restricting foreign travel, mandating self-
isolations and physical distancing and closing non essential businesses. These measures have
temporarily modified certain operations of the Organization. The Organization was required to change
operating protocols during the year and received additional funding from various sources for additional
labour costs, purchase of protective equipment, computers and food supplies for clients. Because of the
high level of uncertainty related to the outcome of this pandemic, it is difficult to estimate the financial
effect on Madison Community Services. No adjustments have been made in the financial statements as a

result of these events.
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8. Craighleigh capital reserve fund

The Craighleigh restricted fund balance consists of the following:

2022 2021

$ $

Operating fund 113,545 113,417
Capital reserve fund 94,742 91,785

208,287 205,202
9. Transfers between funds

The unrestricted fund transferred funds to the Toronto Central LHIN fund to cover its funding shortfall.
The unrestricted fund transferred funds to the City of Toronto SSHA fund to cover certain expenses not
covered by the funder. The project related to the funding received from the City of Toronto was
completed, and the board approved the transfer of the remaining surplus to the unrestricted fund.

10. Comparative figures

Certain of the comparative figures have been reclassified to confirm to the current year presentation.
There is no change in prior year excess of revenues over expenses.
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